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Bl what is the action (project)?
LlJo make npoekm?

o clearly defined
objectives and target
groups;

e coherent set of activities;

e planned results;

e limited timeframe;

e prescribed means &
resources;

o clearly defined budget

a self-contained
operation consists of:
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Bl what is the action (project)?
LlJo make npoekm?

e YiTKO BM3Ha4eHi uini tTa
Ui/IbOBi rpynu;

¢ Y3roJeHe KoJo
3axojiB (Ain);

CamMopocTtaTHSA e 3ansiaHoBaHi
Ai9NbHICTb, fIKa pe3y/ibTaTh;
nepeabavac: « 0BMEXEHi YacoBi

PaMKU peanisayit;
e 3aC00M Ta pecypchl;

e YiTKO BM3HAYEHUM
oroaxKeT
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£33 ] Why develop a project?
Hasiwjo po3pobaamu npoekm?

Projects « How to solve a problem ?
provide « How to meet a need ?
NS ERGRG I « How to overcome a constraint ?
following « How to take advantage of an
questions: opportunity ?
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£33 ] Why develop a project?
Hasiwjo po3pobaamu npoekm?

e AK BUPILLMTM NpoONEMY?
e AK 3a6e3neYmnT 3a0BOSIEHHS

I'!poeKT Aac noTpeo6?
B1AMOB1Al Ha ,
TaKi e AK NoJonatu CTPUMYIOMI
?
3anMTaHHS: PaKTOpM!
e AK BUKOpUCTOBYBATH
MOXJIMBOCTI?
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Which project?
AKuu npoekm?

Project should:

\.

respect the programme
principles

contribute to the objectives,
results and indicators
defined in the programme

have the recommended

financial size and structure

J
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Which project?
AKuu npoekm?

[NpoeKkT noBUHEH

\.

BignosigaTn npMHUMNam
nporpamum

\.

CNPUATU OOCATHEHHIO Lineun,
pe3y/sibTaTiB Ta iHAUKATOPpiB,
OMNMUCaHMX B NMporpami 3

MaTU peKoMeHZA0BaHMMU 06CAr
Ta CTPYKTYpY (hiHaHCyaHHS

NATIONAL
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E Main issue
OcHOoB8He NUMaHHA

PROJECT

PROBLEM
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E Main issue
OcHOoB8He NUMaHHA

MPOEKT

MPOBJIEMA
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B Fromidea to application
Bio i0el do 3aa8Ku

Resource planning [ 7

Activity planning

.6 PLANNING STAGE
Intervention logic ,. - _
\ 2 )N : \; 4 | Analysis of strategy
ANALYSIS STAGE L 3 | Analisys of objectives
'\.\2 " Problem analysis
\ 1_ " Stakeholders analysis
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B rromidea to application
Bid ider do 3aa8Ku

[lhaHyBaHHA pecypciB

.7
/‘
[MThaHyBaHHA AiANbHOCTI ‘
\ 6 ®A3A MN/JIAHYBAHHSA
Jlorika BnpoBaAXXeHHA | _
\ 5 | ) \} 4 | Bubip ctparerii
®A3A BUSHAYEHHA \ 3 | Awanis uinen
\ 2 | AHani3 npo6nem
. 1 " Awanis 3auikaBneHux cTopiH
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B stakeholders analysis
AHani3 3ayikasneHux cmopiH

(1 )
— * Identify the general development
TR, problem

i N TP |dentify stakeholders including

nhm target groups and final
beneficiaries
X « Investigate their needs, respective
‘ roles and different interests
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ROLE

Stakeholders analysis
AHani3 3ayikassneHux cCmopiH

* Bu3Ha4viTb OCHOBHY Npob6s1eMy

e Bu3HayviTb 3auiKaB/IEHI CTOPOHM, B
TOMY 4YMCAi UiNIbOBY rpyny Ta
KiHUEBUX beHediliapiB NpoeKTy

* BuBYiTb X NOTpebU, posib NO
BiZIHOLLEHHIO 0 NPOEKTY Ta

\g 3aUiKaB/IeHICTb

INTEREST
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B rroblem analysis
AHani3 npobnem

2
e’
 |dentify the major problems faced
by target groups and beneficiaries
& Seios - : Determmg cause - effect
relationship
* Prepare visualization of the
= B problems in form of a diagram
,,Problem Tree”
Support to Ukraine’s Regional Development Policy IZs o GFA/h w%w
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B Prroblem analysis
AHani3 npobnem

* Bu3Hay4iTb OCHOBHiI Npob6s1EeMMU
UiNIbOBUX rpyn i KiHUEeBMX
b6eHediuiapiB

d) 00 @ (B el « 3’AcyuTe NPUYMHHO-HACNiAKOB]

3B’ A3KM
* Po3p0o6iTb Bi3yanizauito npodbiemm

M y bopmi aiarpamu ,,/JlepeBo

npo6siem”

1]\
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H Problem Tree
ZJepeso npobnem

Intensification
of social problems

EFFECTS
Decrease of Unemployment
inhabitants income raise
FOCAL PROBLEM SO
OF TOURISM SECTOR
CAUSES
I I I I
T Law level of
ities d management Difficult .
Human activities does Law Igvel 3ccess to Law quality
resources not not cc_)rrespond and of region’s the credit of local
qualified Wlth.the cooperation promotion e o craft
;erjnr;srffj with tourists SME’s
SMEs and NGOs
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Problem Tree
ZJepeso npobnem

3arocTpeHHA
couia/sibHbIX Npob6siem

CNEQCTBUA :
3MeHLIeHHA aoxonis

HacCeJlIeHHA

MigBULLEHHA
6e3pobiTTA

3ACTIM TYPUCTUYHOIO
®OKYCHAA NPOBJEMA

CEKTOPA
NMPUYUHDI | | I |
Hu3bKuM
EkoHOMiYHa piBE€Hb Husbkmn || CKIagHuM
K';iﬂ?cgs;:;gi AiANBHICTb HE || MEHEOKMEHTY piBeHb JIOCTYN 0 Hu3bka
NOACHKi BianoBigae Ta CNiBpo6IT- npocyBaH KpeAUTHU AKiCTb
ecvDcu TYPUCTUHHUM HMLUTBA 3 HA X NiHin MeCLeBMX
Sl noTpe6am TYPUCTUHHUMMU perioHy ana MCM || npomucnis
MCMiro
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[ | Analysis of objectives
AHani3 yineu

{ 3

rwitt] « Describe the situation in the
| future
L 4

* Develop objectives from the
G ——— e identified problems e
Verify the hierarchy of objectives
=  |dentify means to end
| . I relationships

==ud
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£33 ] Analysis of objectives
AHani3 yineu

* YaBiTb CO6i cUTYyaUilo B
ManbyTHbOMY

* Po3p0o6iTh Uini 6a3yo4ncb Ha
BM3HAYEeHMX Npobaemax

* [lepeBipTe iepapxito uine

« 3’AcyuTe 3B’A30K «3aCOOU-LiNb»

| — croci6

==ud

Support to Ukraine’s Regional Development Policy i-:  GFA y/ - ﬂ o

Funded by the European Union Consulting Group




BE o jectiveTree
Jepeso yineu

Reduction
of social problems
3§f§c‘¥,ws Increased income Reduced
of inhabitants unemployment rate
DEVELOPMENT
OF TOURISM SECTOR
I
I I

SPECIFIC OBJECTIVE

RESULTS | [
Qualified . High level of Eas
human Economic management || Promotion y :
resources activities and of the access to High
respond the correspond to . ; the credit || quality of
demand of the tourists cooperation resion lines for || local craft
modern demand with SMEs and realised SME’s
tourism sector NGOs

NATIONAL
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BE o jectiveTree
Jepeso yineu

CKopo4eHHA
couiasbHUX npo6aem

3ATAJIbHI LI : :
[MiaB1LLEHHA Ao0XO0AiB 3MeHLeHHA

HacelIeHHSA piBHA 6e3pobiTTA

PO3BUTOK

ORELETHAN TYPUCTUHHOTO CEKTOPY

PE3Y/IbTATU
I I I I I
Bucokmi

KBanidhikoBaHi EKoHOMiYHa piBEHb 3aincCHo- JNlerkum
JOACHKI AiANbHICTb MEHEeXMEHTY €TbCA AoCTyn Ao Bucoka
pecypcu y BignoBigae i cniBpo6iT- npocy- KpeauT- AKICTb

TYPUCTUYHOM TYPUCTUYHUM HULUTBA 3 BaHHA HUX NiHIN micueBmx
CEeKTopH noTped6am TYPUCTUHHUMMU perioHy ana MCI || npoMuchis

MCMTaloO
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Strategy Analysis
AHaniz cmpameaii

|dentify combination of
interventions that are most likely
to bring desired sustainable
results

|ldentify combination feasible to
be achieved by your organisation

Which strategy will impact most
positively on addressing the needs
of target groups & project
beneficiaries

Determine overall and specific
objectives
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Strategy Analysis
AHaniz cmpameaii

Bu3HayviTb TaKky KOMOiHaUil0, KOTpa
3a6e3ne4YnTb AOCArHEHHA O4YiKyBaHMX
CTiIMKMX pe3y/ibTaTiB

B13Ha4iTb TaKy KOMOiHaLito, KOTpa €
nia cuny Balliv opraHu3adii

Bu3Ha4iTh siKa 3i cTpateriv HamoGinbLL
NO3MTUBHO BIMJ/IMBAE Ha 3a10BOJIEHHA
noTpeob LiNboBUX rpyn Ta
b6eHediuiapiB NPoOEKTyY

B13Ha4iTb 3arasibHi Ta KOHKPEeTHI Wini
NPOEKTY
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H Tourism Development Strategy
Cmpameaua pa3sumua mypu3sma

Reduction
of social problems
3§f§c‘¥,ws Increased income Reduced
of inhabitants unemployment rate
DEVELOPMENT
OF TOURISM SECTOR
I
I I

SPECIFIC OBJECTIVE

RESULTS | [
Qualified . High level of Eas
human Economic management || Promotion y :
resources activities - of the access to High
respond the correspond to . ; the credit || quality of
demand of the tourists LBEPEERIEn resion lines for. || local craft
modern demand with SMEs and realised SME’s
tourism sector NGOs

TIONAL
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H Tourism Development Strategy
Cmpameaua pa3sumua mypu3sma

CKopo4eHHA
3ATANbHI LA
MiasuweHHA agoxoais 3MeHLUeHHA
I

KOHKPETHA LI/1b

PO3BUTOK
TYPUCTUYHHOIO CEKTOPY
I

| |

PE3Y/IbTATU
I I I
Brcokum

KBanidhikoBaHi ERoHOMiYHA piBEHb 3aincCHo- Jlerkuu
JOACHKI AIANLHICTb MEHEeXMEHTY €TbCA AOCTYA A0 Bucoka
pecypcu y BignNOBifa€ i cniBpo6iT- npocy- KpeauT- AKICTb

TYPUCTUYHOM TYPUCTUYHUM HULUTBA 3 BaHHA HUX JTiHiN micueBmx
CeKkTopu noTpeb6am TYPUCTUYHUMMU perioHy ana MCID. || npoMuchis

MCMTaloO
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[ | Intervention logic
Jlo2ika snposadxeHa npoekmy

.5

b .

SPECIFIC OBJECTIVE>‘
Define the project structure

and its elements

* Define the project results
(outputs, outcomes, impact)
» Test logic of intervention
A<—>B <> C Define indicative means and
cost
Support to Ukraine’s Regional Development Policy IZs ~ GFA /h ﬂ o
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[ Intervention logic
Jlo2ika enposad:xeHa npoeKkmy

. 5
KOHKPETHAA META ‘

3ATAJIbHA META
MPOEKT
IMPACTS

OUTCOMES

OUTPUTS

A B C

ﬁx %
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Bu13HauTe CTPYKTYpY NMPOEKTY Ta
MOro CKN1aAoBi YaCTUHU

Bu13HauTe pe3synbTaTu MPOEKTY
(Ha piBHI NPOAYKTIB,
pe3ynbTaTiB Ta Ha piBHi Linen)
[epeBipTe Noriky mMoro
BMNPOBaKEHHA

Bu13HauTe nonepegHbO

HeobXxiaHi 3acobu Ta BUTpaTH
Ha NPoOeKT

[[[[[[[

Consulting Group



[ Activity scheduling
lNnanysaHHA dianbHOCMI

 Define what has to be done and

R when
* Determine the sequence and
1,2,3,4,.. : S
duration of activities
 Assign responsibilities
4_,\/A_
N -
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[ | Activity scheduling
NnaHysaHHA dianbHOCMI

* Bu3HaYiTb WO HEOOXIAHO

R 3pO6UTU Ta KOU
e * Bu3HaYiTb NOCNIAOBHICTb Ta
ey TPMBaNiCTb 3aX0AiB
* Po3noainite BiANOBiAa/IbHICTb
/| e—
a——
ja" -
(,m/
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Resource scheduling
lMnaHysaHHA pecypcis

» Define tasks based on planned
activities

» Define the project calendar

* Define the work breakdown

structure
 |dentify inputs required for
Jo Al implementation of tasks
e » Set up a global resources list
B T and assign resources to tasks
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Resource scheduling
lMnaHysaHHA pecypcis

Kon 20 32anepmon

2Tl M D SATHEDBAT, TPOTD 2

IbHbIH

ERIHREHERY
E

52 | B22| 1500 ( 1500| 1500 | 4500 | 6500| 6500

£ B -

Funded by the European Union

BM3HaYiTb 3a4a4i Ha OCHOBI
3an/laHOBaHMX i MPOEKTY
Bu3Ha4iTb rpadik npoeKkTy
B13Ha4iTb po36UBKY CTPYKTYpU
3aJau

Bu3Ha4iTb pecypcn HeobXiaHi
ANS Aiv NPOEKTY

CKnaaiTb CNMCOK HEOOXIAHMX
pecypciB i NpU3HayTe pecypcH
ANA OKpeMmx 3ajau

Consulting Group
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Budget
biodxxem

Project costs

Eligible costs Ineligible costs

Project budget

EU financin Own co-financing
. of applicant / co-applicants
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[ Budget
biodxxem

BuTpaTtn Ha NpoeKT

MpuinHATHI BUTPaATH HenpunHATHI BUTpaTH

broa)KeT npoekKTa

®unHaHcyBaHHA EC BnacHUM BHECOK
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